WORK SESSION OF THE BOARD OF EDUCATION
Aitkin Independent School District No. 1
Aitkin, Minnesota 56431
January 25, 2016

MINUTES

The meeting was called to order at 5:33 p.m. in the High School Media Center by Chairman
Dennis Hasskamp with Mr. Hasskamp, Mr. Janzen, Ms Hills, Mr. Welshons and Mr. Chute
present. Mr. Burgstaler was present via Skype. Mr. Hoge was absent. Also present at the
meeting were Bernie Novak and Tiffany Gustin.

Mr. Hasskamp reported that Mr. Novak received an above average performance rating. The
Board will continue to work on developing performance goals for Mr. Novak.

Jeff Schiltz from Foster, Jacobs and Johnson, Inc. (FJJ) led the group in discussion on the status
and progress of the community task force meetings. The Board has been satisfied with the
process used so far.

A motion to adjourn was made by Mr. Janzen, with a second by Mr. Welshons. The meeting
adjourned at 7:30 p.m.

Tiffany Gustin
Secretary



