Adopted:__August 16, 2021 MSBA/MASA Model Policy 806
Orig. 1999
Revised: September 20, 2021 Rev. 2014

806 CRISIS MANAGEMENT POLICY

[Note: The Commissioner of Education is required to maintain and make available to school boards
and charter schools a Model Crisis Management Policy. See Minn. Stat. § 121A.035. School boards
and charter schools must adopt a Crisis Management Policy to address potential crisis situations in
their school districts or charter schools. ld. This Model Crisis Management Policy was originally the
result of a collaborative effort between the Minnesota Department of Education, Division of
Compliance and Assistance; the Minnesota Department of Public Safety, Division of Homeland
Security and Emergency Management; and the Minnesota School Boards Association.]

I PURPOSE

The purpose of this Model Crisis Management Policy is to act as a guide for school district and building
administrators, school employees, students, school board members, and community members to address a
wide range of potential crisis situations in the school district. For purposes of this Policy, the term, “school
districts,” shall include charter schools. The step-by-step procedures suggested by this Policy will provide
guidance to each school building in drafting crisis management plans to coordinate protective actions prior to,
during, and after any type of emergency or potential crisis situation. Each school district should develop
tailored building-specific crisis management plans for each school building in the school district, and sections
or procedures may be added or deleted in those crisis management plans based on building needs.

The school district will, to the extent possible, engage in ongoing emergency planning within the school district
and with emergency responders and other relevant community organizations. The school district will ensure
that relevant emergency responders in the community have access to their building-specific crisis
management plans and will provide training to school district staff to enable them to act appropriately in the
event of a crisis.

L. GENERAL INFORMATION

A. The Policy and Plans

The school district's Crisis Management Policy has been created in consultation with local community
response agencies and other appropriate individuals and groups that would likely be involved in the
event of a school emergency. It is designed so that each building administrator can tailor a
building-specific crisis management plan to meet that building’s specific situation and needs.

The school district’'s administration and/or the administration of each building shall present tailored
building-specific crisis management plans to the school board for review and approval. The
building-specific crisis management plans will include general crisis procedures and crisis-specific
procedures. Upon approval by the school board, such crisis management plans shall be an addendum
to this Crisis Management Policy. This Policy and the plans will be maintained and updated on an
annual basis.

B. Elements of the District Crisis Management Policy
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General Crisis Procedures.
buildings, classroom evacuation,
individual(s) who will determine w

The Crisis Management Policy includes general crisis procedures for securing
building evacuation, campus evacuation, and sheltering. The Policy designates the
hen these actions will be taken. These district-wide procedures may be modified by

building administrators when creating their building-specific crisis management plans. A communication system will
be in place to enable the designated individual to be contacted at all times in the event of a potential crisis, setting
forth the method to contact the designated individual, the provision of at least two designees when the contact person

is unavailable, and the method

to convey contact information to the appropriate staff persons. The alternative

designees may include members of the emergency first responder response team. A secondary method of
communication should be included in the plan for use when the primary method of communication is inoperable.

Each building in the school distri

ict will have access to a copy of the Comprehensive School Safety Guide (2011

Edition) to assist in the development of building-specific crisis management plans.

All general crisis procedures will address specific procedures for the safe evacuation of children
and employees with special needs such as physical, sensory, motor, developmental, and mental
health challenges.

[Note: More

specific information on planning for children with special needs can be found

in the Comprehensive School Safety Guide (2011 Edition) and United States Department of

Education’s

document entitled, “Practical Information on Crisis Planning, a Guide for

Schools and Communities.” A website link is provided in the resource section of this

Policy.]

a.

[Note:

Lock-Down Procedures. Lock-down procedures will be used in situations where
harm may result to persons inside the school building, such as a shooting, hostage
incident, intruder, trespass, disturbance, or when determined to be necessary by
the building administrator or his or her designee. The building administrator or
designee will announce the lock-down over the public address system or other
designated system. Code words will not be used. Provisions for emergency
evacuation will be maintained even in the event of a lock-down. Each building
administrator will submit lock-down procedures for their building as part of the
building-specific crisis management plan.

State law requires a minimum of five school lock-down drills each school

year. See Minn. Stat. § 121A.035.]

b.

[Note:

Evacuation Procedures. Evacuations of classrooms and buildings—shall be
implemented at the discretion of the building administrator or his or her designee.
Each building's crisis management plan will include procedures for transporting
students and staff a safe distance from harm to a designated safe area until
released by the building administrator or designee. Safe areas may change based
upon the specific emergency situation. The evacuation procedures should include
specific procedures for children with special needs, including children with limited
mobility (wheelchairs, braces, crutches, etc.), visual impairments, hearing
impairments, and other sensory, developmental, or mental health needs. The
evacuation procedures should also address transporting necessary medications for
students that take medications during the school day.

State law requires a minimum of five school fire drills, consistent with Minn.

Stat. § 299F.30, and one school tornado drill each school year. See Minn. Stat. §
121A.035.]
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C. Sheltering Procedures. Sheltering provides refuge for students, staff, and visitors
within the school building during an emergency. Shelters are safe areas that
maximize the safety of inhabitants. Safe areas may change based upon the
specific emergency. The building administrator or his or her designee will
announce the need for sheltering over the public address system or other
designated system. Each building administrator will submit sheltering
procedures for his or her building as part of the building-specific crisis
management plan.

[Note: The Comprehensive School Safety Guide (2011 Edition) has sample lock-down
procedures, evacuation procedures, and sheltering procedures.]

2. Crisis-Specific Procedures. The Crisis Management Policy includes crisis-specific
procedures for crisis situations that may occur during the school day or at
school-sponsored events and functions. These district-wide procedures are designed to
enable building administrators to tailor response procedures when creating
building-specific crisis management plans.
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